Porthmadog Thursday May 22nd 2014: Edwina Hart, Minister for Economy, Science and Transport, today opened the new £1.3 million station at Porthmadog Harbour. Also present at the opening were Lord Dafydd Elis-Thomas AM, F&WHR Chairman Dr. John Prideaux and project director Mike Hart.

Schoolchildren from Ysgol Cefn Coch in Penrhydeudraeth and Ysgol Eifion Wyn in Porthmadog were also invited and performed songs specially written for the occasion.

After the opening ceremony, the Minister and invited guests travelled by special vintage train to Boston Lodge Works for lunch, where they were shown the railway's plans for the redevelopment of the station at Caernarfon, where work is expected to start towards the end of the year.

Minister for the Economy, Science and Transport, Edwina Hart, said; "I’m delighted to open the new Harbour station today and pleased that the Welsh Government has been able to support this development which will improve the visitor experience at this unique attraction.  I’d like to thank all the volunteers for all their hard work and commitment towards this development. The Ffestiniog and Welsh Highland Railways make an extremely important contribution to the local economy both as an employer and by generating £25 million each year. I’m pleased to see this part of our heritage going from strength to strength and wish them every success for the future."

Lord Dafydd Elis-Thomas added: "I was delighted that the Ffestiniog and Welsh Highland Railways interchange received substantial support from the Welsh Government National Station Improvement Fund with a contribution from the European Union. This investment in tourism and integrated transport shows the significance of this heritage railway in the environment, economic and social life of Dwyfor Meirionnydd."

John Prideaux commented: "Rebuilding and resignalling Harbour has been an ambitious project involving a huge number of volunteers, staff and excellent local contractors. It called on skills more usually associated with the national network than with a heritage railway. Completing such a complex project on time and despite adverse conditions reflects huge credit on everyone involved."

Porthmadog Harbour is one of the busiest stations in North Wales, handling more passengers than Llandudno and three times as many as Porthmadog main line. The new station serves both the Ffestiniog and Welsh Highland Railways and enables a convenient cross-platform interchange between the two railways which carry almost half a million passengers each year. Previously, the two railways had to share a single platform at Porthmadog, presenting complex operational issues and making through journeys between Caernarfon and Blaenau Ffestiniog practically impossible.

The rebuilding was carried out by volunteers and local contractors over three winters to avoid disruption to train services. Over £600,000 of the £1.3 million cost of the project came from the Welsh Government's National Station Improvement Fund using funds from the European Union's Regional Development Fund.

Over the final winter of construction, some 150 volunteers contributed 7,500 man hours of effort to complete the project – a record for any UK heritage railway.

The new station features two of the longest platforms on any heritage railway regardless of gauge, with the Welsh Highland being 180 metres long and the Ffestiniog 260 metres. Major improvements have also been made to the station facilities, with better toilets and a completely revamped bar, café and restaurant which now features an attractive outdoor seating area enclosed by glass partitions.

/ends/

Notes to Editors:

Rebuilding Porthmadog Harbour Station
November 2011 saw the arrival of the heavy contractor’s plant that would be used to place some 40,000 tons of rock from nearby Minffordd Quarry to widen the first 250 metres of the 200 year-old Cob embankment. The stone dumped to form the widened embankment was then faced with large boulders forming a layer of rock armour on the seaward side. The large surface area presented to the waves dissipates energy far more effectively than a smooth stone wall and greatly increases the structure’s robustness in heavy seas. 

In November 2012, the second winter of work on the Cob widening project began. After almost a year of settlement, the fill material was levelled off and work to remove the original wave wall and replace it with a new one began.

With a new wave wall complete, work started on the foundations of the new signal box and its associated relay room. The buildings utilise a steel girder frame in order to make them capable of withstanding wind speeds of over 100mph. This was put to the test the following winter when the completed buildings withstood the first hurricane to hit North Wales in living memory.

Before service trains started in March, new points were delivered from Prices’ of South Wales and were installed in the FR main line. Once in place, work could then begin on laying what would become the new FR and WHR platform roads, the original FR main line becoming the WHR loop.

Despite bitterly cold weather, the track gangs continued to work with the mountains of Snowdonia forming a magnificent background.

Work continued throughout the summer and by the time the 2013 season was drawing to a close, the far end of the platform and half the FR and WHR platform roads were in place, ready for the big push over the winter of 2013-2014 when the entire layout would be lifted and replaced before trains started again in March.

After the last trains of 2013 had run, the task of lifting the entire layout of Harbour Station, building the new platform and relaying the track began.

In the first three months of 2014, more than 150 volunteers provided more than 2,000 man days of effort to get the new station ready for the first public trains on Saturday March 22nd. The remaining few lengths of rail remaining from the old layout were removed, signals were erected and connected and the new track laid.

Meanwhile, contractors were busy finishing the platform and its block paving and constructing the new beer garden outside Spooner’s, complete with its elegant glass windbreak.

On Saturday March 22nd 2014, public service trains were able to use the new Harbour Station for the first time. Although missing some final detailing - such as the decorative finials on the signal posts - the station not only opened on schedule, but on budget. 

 

Further information from Andrew Thomas on 01766 516072 or 07919 414871 athomas@ffwhr.com
Hi res photographs at www.festrail.co.uk/press in the Porthmadog Harbour Station Official Opening folder.

